PJTYPE Energy Cost Reduction

PROJECT No. 403011 -]
DATE 01/01/01..06/30/07
ENTRY NO.  00001..1000000 F { J K
ACCOUNTS  70000..79990 ATHRUE | +J+K =F
PROJECT TITLE LPSD Chignik Lake Consolidi  TOTAL
AGTUAL +
ENC BAL Actual Encumbrance Commitment
PROJECT COSTS
NON GRANT COSTS
="73150" AEA STAFF 0.00 0.00 0.00 . 0.00
. 72000..72999  TRAVEL 0.00 0.00 0.00 0.00
CONTRACTUAL
="73120" DESIGN 0.00 0.00 " 0.00 0.00
7300073999  CM SERVICES&OTHER 0.00 0.00 0.00 0.00
7400076999 MATERIALS 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
COMMUNITY GRANTS ]
77310 PASS THROUGH GRANT ®m_ﬂ+oo 78,414.00 0.00 .00}
="77510" GM LABOR 0.00 0.00 0.00 0.00
="77515" FA LABOR 0.00 0.00 0.00 0.00
="77520" TRAVEL 0.00 0.00 0.00 0.00
="77525" SITE FOOD & LODGE 0.00, 0.00 0.00 0.00
="77530" GONTRACTUAL 0.00) 0.00 0.00 0.00
77535.77540  FREIGHT 0.00 0.00 0.00 0.00
="77550" MATERIALS 0.00 0.00 0.00 0.00
="77560" EQUIPMENT N 0.00 .00 0.00 0.00
77570[77900  LAND&GONTRIBUTIONS (p j438,972.08 438,072.06 0.00 0.00
="77999" DAMAGE CLAIMS 0.00 0.00
| s517.388.08][]|  517.385.06] 0.00f 0.00
TOTAL PROJECT COSTS 517,366.06 517,386.06 0.00 0.00
, 0.00
PROJECT FUNDING
31001}31009..31 DENALI COMMISSION 78,414.00 78,414.00 0.00 0.00
33001 OTHER DEC RSA 0.00 0.00 0.00 .00
=g STATE FUNDS 0.00 0.00 0.00 €.00
T2960..T2899(22 COMMUNITY FUNDS 438,972.06 438,972.06 0.00 0.00
31002..31008[31 OTHER FUNDS 0.00 6.00 0.00 0.00
517,386.06 517,388.06 0.00 0.00
0.60 0.00
(OVER) UNDER FUNDED
517,386.06
0.00
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Amy McCollum

From: Denall Commission Database Administrator [dbadmin@denali.gov]

Sent: Monday, May 07, 2007 3:12 PM

To: Jodi Fondy; Kathy Prentki; Rebecca Garrett

Subject: Project Close-Cut Report Rejected for Chignik Lake: 'Powerhouse improvements and

efficiencies (Energy Cost Reduction Project)’ Recipient Organization: 'Alaska Energy
Authority' Project Number: ‘403011

Review Comments:
verify dates of photos, and correct if necessary. please attach finance expenditure summary and have finance
resubmit closeout.

Project Close-Out Report Submitted for Alaska Energy Authority Project #403011
Chignik Lake: Powerhouse improvements and efficiencies (Energy Cost Reduction Project)

Award Number: 0048-DC-2002-11 Performance Period: 02/01/2002 - 01/31/2008
Project Cleseout Report for 02/03/2003 - 12/31/2005
Submitted by Rebecca Garrett on 03/17/2006
Go To Project Database

Funding

2 Sources Found
Funding Source Amount
Total Denali Commission Funding: $78,414.00

Community Contributions $123,496.00

Total Other Funding: $123,496.00
Total Project Funding: $201,910.00

Expenditures

Last Reported To Date Total Funding Expended
enali Commission Expenditures For Award 0048-DC-2002-11 $78,414.00 $78,414.00 $78,414.00 100%
ther Project Funding Expenditures $438,972.06 $438,972.06  $123,496.00 355%
otal Expenditures $517,386.06 $517,386.06  $201,910.00 256%

oject Expenditure Summary

Area To Date Expended
-eight $59,000.00 11%
abor $30,000.00 6%
[aterials $330,410.00 64%

ther $70,397.65 14%



anning & Design $27,578.41 5%

-oject Administration/Overhead $0.00 0%
otal Expenditures $517,386.06 100%
Milestones

1 Milestone Found

Planned Actual Total Cost
Start End Start End At
Milestone Date ~ Date Date Date  Units Completion
Construction : 01/01/2003 09/30/2004 02/07/2003 09/30/2005 0 $0.00

Narrative -
irchase and installation of full automatic start-stop switchgear. In more detail, this project consolidated the community o:
ignik Take's power generation with the school district (ILake and Peninsula - LPSD). An existing city generator was
sved 1o the school, a new powerhouse was built, switchgear installed, and power agreements signed. This will help redw
> cost of energy in the community drastically. This project took a little while to finish up, but the benefits are enormous.
ease see the attached report and pictures.

Attachments
5 Attachments Found
Title Date Attachment Type  Source
Final Report 03/17/2006 Project Close-Out Report Report
Transmission in Chignilk 03/17/2006 Photo (After Project) Report
Interior of the renovated powerhouse 03/17/2006 Photo (After Project) Report
Interior of Powerhouse 03/17/2006 Photo (After Project) Report

Powerhouse 03/17/2006 Photo (After Project) Report



LPSD Chignik Lake Consclidation - DIESEL - CLOSED
Project Cocde 403011
Date 01/01/01.,.06/30/07
Account 72000..77998
Federal AR Range 103110004|04110004|05110004]06110004107110004]80000008
Federal Contract Range 00000j31001..31050
State AR Range i I
Community Contribution : 0000000C/00000000
State & Community Contract Range ! 00000}33010]33011133015/33030133034|3303733001
REG Fund No. E2801..E2889
Community Fund Na. £2100|T2900..T2989
Contract AR
Code Contract Title Code AR TITLE GL Account Budget all trans
Federal Ars Project Management
various [Closad Faderal Ars 72000..76989 0.00 0.00 0.00
0.00 0.00 0.00
Subrecipient Grant
Various Closed Federal Ars 77310..77899 0.00 ' 0.00 0.00
31001 | Denali Commission Grant 0048-DC-2002-11 03110004 | F-Federal Energy ProjectstAR 32668-07 77310..77999 78,414.00 ¢ 78,414.00 0.00
|
78,414.00 | 78,414.00 0.00
78,414.00 78,414.00 ) 0.00
State Ars Preject Management:
Various Closed State Ars [ 72000..76998 0.00 0.00 0.00
1140001 | TAPL BF Remedication 32620-85 ' 72000..76999 0.00 0.00 0.00
| 0.00 0.00 0.00
Subrecipient Grant
Various Closed State Ars 77310..77998 .00 0.0C 0.00
TAFL BF Remedication 32620-05 1140001 |TAPL BF Remedication 32620-05 77310..779989 0.00 0.0C 0.00
g.00 0,00 0.00
0.00 0.00 0.00
Total AEA Grant 78,414.00 78,414.00 0.00
Community Contribution '
00000 |Na 00000000 /NA 123,496.00 438,872.06 (315,478.06)
I
123,486.00 438,572.06 (315,476.06)
Total Ars Tetal Project 201,810.00 517,386.06 (315,476.08)
TOT PROJECT 201,910,00 517,386.06 (315,476.08)
DIFFERENCE . 0.00 0.00 0.00
Project Management | 72000,.763998 0.00 .00 0.00
AEA Subrecipient Grant 77000..7799% 78,414.00 78,414.00 Q.00
78,414.0C 758,414.00 0.00
Cemmunity Contributions 123,495.00 438,972,086 (315,476.08)
201,910.00 517,386.08 (315,476.08)
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